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Dear Friends,

Between the ongoing effects of the pandemic, racial trauma, the
political divide, and more, supporting mental health at work has
moved from a nice-to-have to a must-have. However, few workplaces
know how to execute. While | wish that we weren't continuing to face
these challenges, I'm grateful that Mind Share Partners is in a position
to help. We remain at the forefront of culture change around workplace
mental health, which is integral to both the future of work as well as to
diversity, equity, and inclusion (DEI).

In our 2021 Mental Health at Work Report in partnership with Qualtrics
and ServiceNow, 76% of full-time U.S. workers reported experiencing
at least one symptom of a mental health condition in the past year—
up from 59% in our 2019 pre-pandemic study. This speaks to the
universality of what is still often a taboo topic, particularly in the workplace.
The “resource” most desired by respondents was a more open culture
around mental health.

We achieved our goals for 2021 and then some, doubling our headcount
and innovating to meet the massive need, as well as nimbly pivoting
to address timely issues. We built a new low-cost, on-demand training to
broaden our reach, created free resources and toolkits, offered our custom
training and advising services to nonprofits at a 90% discount, doubled the
membership in our free virtual community for mental health ERGs, and
continued to serve as a sought-after thought leader in the space.

Born out of my personal challenges with mental health at work and
launched in 2017, Mind Share Partners has proven its program model
and is poised for significant growth. To meet the enormous demand,
we recently launched our Pandemic Growth Fund to help us more
rapidly scale our organizational capacity and movement building efforts.

Now is the time to make a sea change in eliminating stigma and
creating mentally healthy workplaces. Let's normalize mental health
challenges and build sustainable ways of working.

Thank you for joining us at the cutting edge of this movement.

\

i,, Kelly Greenwood
Founder & CEO

) MIND SHARE
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Movement Building

This program area focused on public awareness is informed by
our workplace training and strategic advising services, which
serve as an R&D engine that allows us to remain at the forefront
of the workplace mental health movement. We apply a multi-
faceted thought leadership strategy to reduce stigma in workplaces
and promote a mentally healthy and sustainable culture of work.

The future of workplace mental health demands culture change
now. As a prominent thought leader in the workplace mental health
movement, Mind Share Partners’ efforts have been provocative
yet prudent during this catalytic time.

In 2021, we continued to help build the social movement
around workplace mental health through free resources such as
articles and toolkits, sponsored campaigns, strategic partnerships
including joining two coalitions, launching a follow-up study and
other research, as well as participating in numerous press
interviews, panels, and speaking engagements.

Mind Share Partners runs a Forbes column, Thrive Global channel,
workplace mental health blog, and our Founder & CEQO, Kelly
Greenwood, is a Harvard Business Review contributor.



https://www.forbes.com/sites/mindsharepartners/
https://thriveglobal.com/categories/mental-health-at-work/
https://www.mindsharepartners.org/blog
https://hbr.org/search?term=kelly%20greenwood

qualtrics*
Research and Reports servicenaw

Mind Share Partners’ 2021 Mental Health at Work Report MORRISON FreshBooks' Mental Health Report In
in partnership with Qualtrics and ServiceNow. FOERSTER Partnership with Mind Share Partners.

The report is a follow-up study using the same metrics
from our 2019 Mental Health At Work Report, enabling a

This report and partnership allowed Mind Share
Partners to reach and support a new audience

rare comparison of the state of mental health, e of small business owners and self-employed
: . 2021 Mental Healt G TI
stigma, and work culture in U.S. workplaces before al Work Report individuals.

and during the pandemic. It includes additional msmesu
questions and segmentations pertaining to world-shifting R
events, including the effects of the pandemic, racial

Select Media; Small Business Trends

FreshBooks’ 2021 Self-Employed

trauma, and return to office. This report was sponsored " : e &
by ServiceNow and Morrison & Foerster. Download the 2021 report >
85% of Entrepreneurs
. . . . Say Self-Employment
During the week of World Mental Health Day, Mind Share Partners held an invite-only Is the Best Choice
. . . . . . . for Mental and Physical
virtual launch event on the study findings—including panelists from Mind Share Partners, Well-Being Despite,

the Pandemic

Qualtrics, ServiceNow and Morrison & Foerster—bringing together CHROs and mental health
decision-makers from leading organizations to have a candid conversation on the state of
mental health at work. The report has received 100+ press mentions.

e acnide Read our accompanying Harvard Business Review article:
::cl’s ?tI:e\;vvlf’ra liior Mental “It's a New Era for Mental Health at Work”
ol st e by Kelly Greenwood, Founder & CEO of Mind Share Partners ﬁ FreshBooks

and Julia Anas, Chief People Officer of Qualtrics

. Download the report >
More Select Media:

The Wall Street Journal  Fortune  CNBC  The Boston Globe

|. Movement Building | 5



https://mindsharepartners.org/mentalhealthatworkreport-2019
https://hbr.org/2021/10/its-a-new-era-for-mental-health-at-work
https://www.wsj.com/amp/articles/why-employees-dont-use-company-benefits-for-mental-health-11635428849
https://fortune.com/2021/11/12/mental-health-leave-covid-stress-burn-out-at-work/
https://www.cnbc.com/2021/10/13/work-burnout-rises-despite-company-investments-in-mental-health.html
https://www.bostonglobe.com/2021/12/01/magazine/it-was-probably-time-that-i-started-talking-somebody-how-companies-make-mental-health-priority/
https://www.mindsharepartners.org/mentalhealthatworkreport-2021
https://smallbiztrends.com/2021/07/self-employed-mental-health-pandemic.html
https://www.freshbooks.com/press/data-research/mentalhealth

Visual Guidelines

Guidelines for Visualizing Workplace Mental Health M
by Mind Share Partners and iStock by Getty Images IStOCk

and accompanying curated gallery of visuals. py Getty Images

Employers everywhere are considering return-to-office plans, facing burnout,

and rethinking the future of work. We are at a pivotal point in time where
employers and media alike need to consider how they portray mental health,
as well as the very real effects these choices have on how people understand
mental health, seek support, and support others.

Mind Share Partners partnered with leading visual media company, Getty Images,
to launch a set of guidelines and an accompanying curation of visuals to inform,
educate, and ideally ensure that businesses and media feel equipped to make
thoughtful visual choices when depicting mental health in the workplace.
Examples include being more intentional around inclusivity across gender identity,
race, ethnicity, age, ability, and more, as well as prioritizing visuals that promote
healthy, sustainable ways of working. The effort received over 230 press mentions.

Read our feature about the guidelines in Advertising
Week, “Q&A with iStock by Getty Images and Mind
Share Partners.”

More Select Media:

O — Yahoo! Finance  Business Insider  Associated Press

The way you choose to visualize your employees at work matters—and
can have a real impact on the way they see themselves and others, as well
as how supported they feel at work.

Seek Authenticity

iStock and Mind Share Partners’
Guidelines for Visualizing
Workplace Mental Health

)) minD sHARE ; IStock.

PARTNERS by Getty Images”™

: q
’7 o
e
Based on these guidelines, iStock curated a /
selection of visuals that promote a healthy, Browse our curation >
sustainable workplace culture and wellbeing.
\
; e y ]
st /// =1\
ty 1 A
. Y Y
Ir ‘ o \
b

Download the guidelines >

|. Movement Building |
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https://advertisingweek.com/qa-istock-mind-share-partners-workplace-mental-health-guidelines/
https://finance.yahoo.com/news/istock-mind-share-partners-launch-105600073.html
https://markets.businessinsider.com/news/stocks/istock-and-mind-share-partners-launch-new-visual-guidelines-to-elevate-conversations-and-stories-around-workplace-mental-health-1030931199
https://apnews.com/press-release/pr%20newswire/business-lifestyle-health-race-and-ethnicity-mental-health-240327355732f106ece76bc647e513e1
https://www.mindsharepartners.org/visual-guidelines-for-mental-health-at-work
https://www.istockphoto.com/collaboration/boards/XZj3C3FER0m8a7RHYjErKg

Resources for Diversity, Equity, and Inclusion

Historically underrepresented and disenfranchised communities continue to face
disproportionate challenges when it comes to mental health at work, notably amid

the ongoing pandemic, racial injustices, and violence.

Mind Share Partners remains committed to advocating for the mental health at work of
these communities and provided timely resources in 2021 to support these difficult and

vital conversations.

Indian Professionals and
Those in the Diaspora

THRIVE @ GLOBAL J\ MIND SHARE

Workplace Mental Health
Resources For Indian
Professionals And Those In The...

The Indian Community Is Grappling
With Our Mental Health, And We
Desperately Need Help

i Worplces el 0 ke et ction i ccountet The surge of Covid-19 infections and
deaths ravaging India has caused mass
devastation across the country that is...

Article Resources List
Bhavik Shah

Principal, Mind Share Partners

Mind Share Partners

Asian American and Pacific Islander

(AAPI) Professionals

Anti-Asian Racism Is A
Mental Health Crisis And It’s
Finally Time For Workplaces
To Change It

Article
Bernie Wong

Senior Manager of Insights &

Principal, Mind Share Partners

Y\ MIND SHARE

Workplace Mental Health
Resources For AAPI (Asian
American and Pacific Islander)...
Amidst the recent anti-Asian rhetoric,
discrimination, and violence, how
organizations respond speaks volumes...

Resources List
Mind Share Partners

Coping with the
Trauma of Gun

Violence
Resources List

Mind Share Partners

)\ MIND SHARE

Mental Health Resources To Help
Employees Cope With The
Trauma Of Mass Shootings And...
In the last five years, there have been at

least 29 shootings with four or more
fatalities. This month alone there was at...

Employee Resource Groups (ERGS)

Forbes

How Mental Health Employee
Resource Groups Can Support
Their DEIB Counterparts To
Stop Social Injustice In The

Workplace
S i i =
Article
Jen Porter

COO & Principal
Mind Share Partners

= Forbes

These Initiatives From
Pinterest And Udemy Will
Strengthen Your Workplace
Mental Health Strategy

Mind Share Partners
i\
0 s

Article

Kelly Greenwood

Founder & CEO
Mind Share Partners

|. Movement Building |
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https://thriveglobal.com/stories/the-indian-community-is-grappling-with-our-mental-health-and-we-desperately-need-help/
https://www.mindsharepartners.org/post/workplace-mental-health-resources-for-indian-professionals-and-the-indian-diaspora
https://www.forbes.com/sites/mindsharepartners/2021/03/19/anti-asian-racism-is-a-mental-health-crisis-and-its-finally-time-for-workplaces-to-change-it/?sh=74899a9f1633
https://www.mindsharepartners.org/post/workplace-mental-health-resources-for-the-aapi-asian-american-and-pacific-islander-community
https://www.forbes.com/sites/mindsharepartners/2021/02/25/how-mental-health-employee-resource-groups-can-support-their-dei-counterparts-to-stop-social-injustice-in-the-workplace/?sh=4ab33f4a5842
https://www.forbes.com/sites/mindsharepartners/2021/05/27/these-initiatives-from-pinterest-and-udemy-will-strengthen-your-workplace-mental-health-strategy/?sh=78ea43e454b4
https://www.mindsharepartners.org/post/mental-health-resources-to-help-employees-cope-with-the-trauma-of-mass-shootings-and-gun-violence

Resources for the Future of Work
Free Toolkits and Guides

k]“l.\ "Key Frameworks for Success: Creating Mentally Healthy

Workplaces and Programs” is based on lessons from Mind
Share Partners’ client work. We launched this toolkit to
support organizations to proactively and effectively support
mental health at work during this critical time.

Mental Health Awareness Month Communications Toolkit
was created by Mind Share Partners and sponsored by
Unmind. It includes templates, messaging, and resources
for organizations to show their support, address stigma,

highlight benefits, and more during R .
May's Mental Health Awareness Month. >/ unmind

"Fostering Mentally Healthy Workplaces”

Mind Share Partners was asked to create a workplace
mental health resources section in Hewlett Packard's (HP)
Small Business Bootcamp to support small business owners
and their teams. The printable worksheets include topics
such as checking in with your team, talking about mental
health at work, and becoming a mental health leader ally.

This guide by Mind Share Partners explains how to
include workplace mental health within employee pulse
surveys and engagement surveys.

5 Workplace Mental Health Questions
To Include In Employee Pulse And
Employee Engagement Surveys

Thought Leadership

—

"How to Talk About Your Mental Health with Your Employer”
by Kelly Greenwood in Harvard Business Review

"Mental Health Days Won't Solve the Great Resignation”
by Bernie Wong in Forbes

"Why the Future Of Work Prioritizes Mental Health”
by Natasha Krol in Thrive Global

“Leaders at All Levels Can Support Employee Mental Health,”
by Kelly Greenwood in Mediaplanet’s Employee Wellbeing &
Engagement Campaign; featured in USA Today (print)

“Research: People Want Their Employers to Talk About Mental Health”
by Kelly Greenwood in Harvard Business Review

* Republished in Harvard Business Review's Fall 2021 Special Issue
“The New Rules of Managing Talent” (print)

THRIVE @7 GLOBAL

How to Talk About Your
Mental Health with Your
Employer

by Kelly Greenwood

: Why The Future Of Work
Mental Health Days Won’t Prioritizes Mental Health
Solve The Great Re51gnat10n Here's o e can work togthe i a &ay that supports mental ell-being and

|. Movement Building | 8


https://www.mindsharepartners.org/workplacementalhealthframework
https://www.mindsharepartners.org/communicationskit-mham2021
https://printables.hp.com/ca/en/collection/fostering-mentally-healthy-workplaces?input=&sortDirection=date_desc&page=1
https://www.mindsharepartners.org/post/5-workplace-mental-health-questions-to-include-in-employee-pulse-and-employee-engagement-surveys
https://hbr.org/2021/07/how-to-talk-about-your-mental-health-with-your-employer
https://www.forbes.com/sites/mindsharepartners/2021/10/18/mental-health-days-wont-solve-the-great-resignation/?sh=36fb356c544a
https://thriveglobal.com/stories/why-the-future-of-work-prioritizes-mental-health/
https://hbr.org/2019/10/research-people-want-their-employers-to-talk-about-mental-health

Press

Mind Share Partners continues to be a sought-after expert in the press, appearing in these select pieces:

The Wall Street Journal
Financial Times

BBC

SHRM HR Magazine
EdWeek

The Bridgespan Group
NBCLX TV

Anxiety at Work Podcast
SHRM

The Lawyer’s Daily

“What Is a Sick Day When You're Working From Home?"
“Gen Z deserves more support from employers”
“Can companies actually help workers stay happy and healthy?”

“The Pandemic Has Expanded the Role of HR" ' o
“Teachers’ Mental Health Has Suffered in the Pandemic. Here's How Districts Can Help”
“Getting Better at Talking About Mental Health at Work”

“Why Understanding Mental Health Needs to Be Part of Company Culture”

“Changing the Culture of Workplace Mental Health”

“Supporting Mental Health in the Post-Pandemic Workplace” -
“Why law firms should invest in their lawyers’ health” H

Harvard

Business QUARTZ artworzK j ¥ =

Review

‘ ‘:‘_‘ 2 !

“How to support
employee mental
health from every
level of the firm”

“When Your Employee
Discloses a Mental
Health Condition”

“Naomi Osaka’s French
Open exit shows
difficulties of bringing

up n;e?talbealth n T— Harvard Business Review
WOor p ace When Your Employee How to supportwé‘l”nployee mental Quartz

Discloses a Mental Health health from every level of the firm
Condition

Good Morning America

|. Movement Building |
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https://www.goodmorningamerica.com/wellness/story/naomi-osakas-french-open-exit-shows-difficulties-bringing-78047175
https://hbr.org/2021/02/when-your-employee-discloses-a-mental-health-condition
https://qz.com/work/1991465/how-to-support-employee-mental-health-at-every-company-level/
https://www.wsj.com/amp/articles/what-is-a-sick-day-when-youre-working-from-home-11616349601
https://www.ft.com/content/090e5d6f-0e6f-4492-97ab-7f5a83770272
https://www.bbc.com/worklife/article/20210319-can-companies-actually-help-workers-stay-happy-and-healthy
https://www.shrm.org/hr-today/news/hr-magazine/fall2021/pages/pandemic-expands-role-of-hr.aspx
https://www.edweek.org/leadership/teachers-mental-health-has-suffered-in-the-pandemic-heres-how-districts-can-help/2021/05
https://www.bridgespan.org/insights/library/organizational-effectiveness/talking-about-mental-health-at-work
https://www.lx.com/mental-health/why-understanding-mental-health-needs-to-be-part-of-company-culture/43583/
https://podcasts.apple.com/us/podcast/anxiety-at-work-with-adrian-gostick-chester-elton/id1549312484
https://www.shrm.org/resourcesandtools/hr-topics/employee-relations/pages/supporting-mental-health-in-the-post-pandemic-workplace.aspx
https://www.thelawyersdaily.ca/articles/27389/why-law-firms-should-invest-in-their-lawyers-health-rob-de-toni

Partnerships
Mind Share Partners joined two coalitions to increase our reach and impact around workplace mental health.

Mind Together Mental Health Storytelling Coalition
A new coalition primarily of companies (including Yahoo!, Kellogg Mind Share Partners joined the Expert Advisory Council for the Mental Health
Company, Spotify, Snap, and Made Of Millions Foundation) to address Storytelling Coalition, launched by MTV Entertainment Group and ViacomCBS.

and set a new standard in supporting employees’ mental health.

* mggxéglEDAELTH THE GUIDE - EXPERT DIRECTORY VIDEOS ABOUT Q O

yGhOO.’ OurCompany  OurBrands  OurBusiness Solutions  Join Our Team

MIND TOGETHER

A new coalition of brands to address and set a new standard in supporting employees’ mental health.

Focusing on mental health at work Buildin g yYour story, step b)/ step

No matter where you are in your process, here are 5 steps

HUGE IMPACT SOCIAI_ STIGMA PRODUCTIVITY I_oss you can take to expand positive mental health I. Movement Building | 10
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https://www.yahooinc.com/mind-together/
https://mentalhealthmediaguide.com/

Speaking

Mind Share Partners participated in a variety of speaking engagements.

Highlights Include:

U.S. Office of the Surgeon General, Dr. Vivek Murthy

Expert roundtable on mental health and emotional well-being at
work, followed by later opportunities to share additional insights
with the OSG team.

DIAL Global Summit
DEl panel

* Including Guru Gowrappan, former CEO of Verizon Media/Yahoo!
 Featured in Yahoo! Finance

Realscreen Live 2021
“New Normal, New Workplace” panel

Collective Impact Forum
Champions for Change 2021 Conference

! BT == -

4 gl | 1
; e S Ja N | t js ’

NlE - —

CULTURATI
Bl

Kelly Greenwood Founder & CEO

I\

MIND SHARE
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will be speaking at

WELLBEING

@WORK SUMMIT

MARCH 16 -18 2021 | USA

www.fowinsights.com #wellbeingatwork

Culturati Summit 2021

“Leading With Mental Health:
Strategies to Address the 2nd
Pandemic at Work”

Wellbeing at Work Summit
“Reshaping the workplace for a speedy
recovery” panel

|. Movement Building |
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https://www.dialglobal.org/septsummit21
https://money.yahoo.com/coronavirus-pandemic-silver-lining-normalising-talks-around-mental-health-at-work-163403515.html
https://live.realscreen.com/2021/sessions/70905/newnormalnewworkplace/
https://www.collectiveimpactforum.org/events/champions-change-2021
https://www.collectiveimpactforum.org/events/champions-change-2021
https://culturatisummit.com/
https://fowinsights.com/event/wellbeing-work-summit-usa-2021/

PART 11

Professional Communities

As the demand for workplace mental health support continues to rise,
mental health employee resource groups (ERGs) are steadily growing
in popularity among leading organizations.

A few companies, such as Twitter and LinkedIn, have just begun compensating
ERG leaders. However, most still have little to no budget, time, or support.

To help, equip, and grow these internal changemakers for the workplace
mental health movement, Mind Share Partners focused our efforts on our
Virtual Community for Mental Health ERGs—a free, peer-driven platform
launched in 2019 to equip mental health ERG leaders and members.

This is one of the only publicly available resources specific to supporting
mental health ERGs—an otherwise unmet market need.

12


https://www.hrdive.com/news/twitter-to-pay-resource-group-leaders-saying-the-work-shouldnt-be-a-volu/586489/
https://www.mindsharepartners.org/ergcommunity

Mind Share Partners’ Virtual Community

for Mental Health ERGs

Activities

In 2021, Mind Share Partners provided the ERG community with:

Quarterly calls that focus on timely issues, including;:

o Q1 - Creating a Mental Health ERG and Practicing Self-care
o Q2 - May Mental Health Awareness Month Brainstorm

o Q3 -World Mental Health Day Brainstorm

o Q4 - Navigating Privacy & Legal Consideration for ERGs

A Slack channel for community members to connect and find support
A private web portal, with a member directory and live resources log
Special discounts for select Mind Share Partners offerings

Press opportunities for ERG leaders to highlight their work in media

Community Snapshot

362

315

~2X growth

members companies since 2020
(180 members, 150 companies)
AL
—

- salesforce YCVS ~
accenture Health,| @€tNa

”~N
NIK BB \ticrosoft udemy

BEST TR
Genentech BUY a4 slack

&

CRISIS TEXT LINE |

®

NETFLIX

2 Zillow

ll. Professional Communities |
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Mind Share Partners’ Virtual Community Testimonials

for Mental Health ERGs

Impact

To understand how this ERG community has
been beneficial to its members, we conducted
an impact survey in November 2021.

Key Results Include:

9 1 O/ gained helpful knowledge,
O resources, and/or strategies.
o feel less alone in their role

84 /O in advocating for mental

health at their organization.

75 O/ feel better-equipped to lead
O and/or manage their ERG.

“This ERG community is a fantastic resource to help! I thought | was unique in
this type of ERG and had to go it alone, but since connecting, | have found
so many useful resources to help overcome the obstacles | have been faced
with. Knowing | am #NotAlone... and knowing there are experts who can help

me make the impact is truly an awesome blessing!”
- Ashley Hobbs, Sr. Business Analyst, Accessibility at Electronic Arts

“Starting a mental health ERG was a completely new experience for me and
my colleagues, but Mind Share Partners provided help and guidance that
contributed to our success. I've enjoyed meeting other ERG leaders from literally

around the world and I've gained both insight and practical suggestions from our
meetings.”

- Dan Jolivet, The Standard

“The Mind Share Partners community has allowed me to meet other ERG Leaders
with a passion for mental health where we can discuss, share learnings, and
help pave each other's path to amplify our ERGs. Having this community has
been extremely valuable to me personally, and to our ERG at NextRoll.”

- ERG Lead, NextRoll 0O NextRoll

ll. Professional Communities |
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PART 111

Workplace Training
and Strategic Advising

Rampant burnout and widespread attrition catalyzed by the pandemic
have contributed to an influx of companies investing more into mental
health support out of necessity. What's encouraging is that more

companies are also starting to take steps towards true culture change.

In 2021, Mind Share Partners reached over 100 organizations
across all workplace training and strategic advising offerings.

We take a proactive, preventive approach with a management lens.
Rather than waiting until a crisis situation occurs, we work upstream

to eliminate stigma, emphasize sustainable ways of working and
proactively support mental health.

Our interactive training utilizes skills-based learning and is tailored

to a company'’s unique needs and culture. It includes skills development
around topics like how to have productive conversations about mental health
at work, how to build healthy team cultures to prevent mental health distress,
and how to be a leader ally for mental health and model mentally healthy
behaviors. Our focus and goal is on culture change throughout.

15



Workplace Training and Strategic Advising

New Offerings In 2021

In 2021, we launched new offerings to reach a broader audience, such as smaller workplaces, nonprofits, and individuals, including:

Mental Health Now

We launched this low-cost virtual library of self-directed, on-
demand, and bite-sized learning accessible to individuals and
organizations that otherwise couldn't afford our training. Our first
course is “Foundations for Creating Mentally Healthy Workplaces.”

“This is a MUST for managers. At our organization, this is where
we are finding it difficult to better support our community.

Our managers are not trained to handle or identify these situations.
People are often directed to HR or benefits.”

- Participant, Mental Health Employee Resource Group Chair

\ —
g =
b

1 o s

Key SKkills for \_Yﬂ'kplace|

Mental Healthr

/M A virtual, interactive workshop for Mental Health Awareness Month
X f— ) <TI

= wrnd
- > )

Sponsored by

Organized by
!{ﬁ)’A MIND SHARE >) unmind Thursday, May 27

RRRRRRRR

Ticketed virtual workshops

We offered ticketed virtual workshops to the public
during our peak months of May (sponsored by
Unmind) and October (sponsored by Calm) to help
meet the increase in demand and need.

These live, interactive 90-minute sessions provided
a first-of-its-kind experience of our custom training
that we've never offered to the public before.

'1‘ unmingd Business

90% discount for nonprofits

We launched heavily discounted
offerings for nonprofit organiza-tions
between 25-500 employees across
all our workplace training and
strategic advising services

and select scholarships for our
Mind Share Partners Institute.

lll. Training and Advising | 16


https://www.mindsharepartners.org/ondemand
https://www.mindsharepartners.org/mentalhealthtraining
https://www.mindsharepartners.org/virtualtraining-worldmentalhealthday-2021

-

Workplace Training and Strategic Advising ‘
Most Popular Offerings in 2021

With mental health challenges being the norm among employees and persisting } 4
longer than ever before, Mind Share Partners saw a significant increase in | 3
the demand of our workplace training and strategic advising services in 2021.
Our most popular offerings this year included: |
Culture Change Partnership Manager Training Series Mental Health Champion Training
This supports organizations—including This interactive training uses scenarios and This program reduces the stigma of mental health and
executive teams—to assess their culture action plans to help managers support the builds a network of colleagues who are willing to listen.
today, begin to develop a mental health mental health of their teams and recognize . , , .

. e . . In 2021, 96% of participants in this training felt better
strategy for the future, and implement when individuals might be struggling. ) , ,

- equipped to support a colleague with their mental

mental health training and other

In 2021, 91% of managers felt better-equipped health if they need support.
to create a safe and supportive culture for
mental health for their team after this training.

programs.

We have a comprehensive suite of custom training and advising services for all-staff, managers, mental health champions, HR teams, as well as leadership
and executive teams. See all of our offerings here.

lll. Training and Advising | 17


http://www.mindsharepartners.org/mentalhealthtraining

Workplace Training and Strategic Advising

Reach

In 2021, one third of Mind Share Partners’ clients were returning clients,
and nearly 30% of all clients engaged in projects that had a more comprehensive, o
culture change focus.

client organizations custom training sessions
3 8 w/ custom offerings I 49 81.7% increase ’
58.3% increase (up from 82 in 2020)

(up from 24 in 2020)

[
%
Sample Clients Include Others 1

Great (0
Place ahoo @ MORRISON BlackRock
o
Work y FOERSTER TNTP
reimagine teaching PGIM
¢ UNITED PHILANTHROPY

Gdemy € FORUM =bhate M houzz Tinder

r
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Workplace Training and Strategic Advising

Impact

Among training post-survey respondents across all session types and industries:

51 Net Promoter Score (NPS)

(above 50 is “excellent”)

920%

have a better understanding
of mental health and stigma,
and how they show up at work
7% increase, up from 84%
from 2020.

88%

feel better equipped to support
a colleague with their mental
health if they need support.

10% increase, up from 80%

from 2020.

21%

have a better understanding of
what their role is (and isn't) to
support mental health at work.
No 2020 comparison.

88%

feel more comfortable talking
about mental health at work.
19% increase, up from 74%
from 2020.

“Over the past several years, we have partnered
with Mind Share Partners to increase our focus on
mental well-being through training, communication
and additional benefits. They assisted us in creating
the first ever mental health charter and
guidelines for a law firm at Morrison & Foerster.

With their support and expertise, we have been
able to strengthen the culture of the firm and
how we prioritize the wellbeing of our people.”

- Jason L McCord
Chief HR & Administrative Officer

MORRISON
FOERSTER

lll. Training and Advising |
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Mind Share Partners Institute

In 2021, we held two cohorts of our Mind Share Partners Institute, our
online certification program to equip individuals with the key knowledge
and skills to support a mentally healthy workplace culture.

The Institute includes five 90-minute live, virtual training sessions that
are instructor-led, highly interactive, and intentionally limited to a small
number of registrants to maximize learning and engagement.

This year's fall cohort was the first to offer 7.50 HR general recertification
credit hours from HR Certification Institute’s (HRCI) to participants upon
completion of the program.

Reach

77 participants from 38 organizations

National Alliance on Mental lliness

”~
udemy @ ™ houzz @NAMI Mercer @

ALARM.COM

Impact

62 Overall Net Promoter Score (NPS)

9 1 0/ said the Institute equipped them with knowledge
(o

about mental health and how it shows up at work.

9 1 0/ said the Institute equipped them to create a
O mental health strategy for their organization.
more participants said they have the knowledge,
~3X skills, and strategies to create a culture of

support for mental health at their organization after
the Institute than before the Institute.

Latonya Moore mes
Parent Community Coordinater at Outschool
3w - Edited

)
\/l =

| was diagnosed with post-traumatic stress disorder, anxiety, and depression in late 2019 after a
car accident. That experience changed my life, and | have learned so much more about myself
and the people around me. As a life-long learner and encourager, | can't help but share what |'ve
learned with others. | believe that to make an impact that there has to be some vulnerahility and
openness in exposing your humanity.

Earlier this year, | launched a Mental Health ERG at Outschool with support from Amir Nathoo
and Olga Boldarieva. | am grateful to work at a company that | can show up as my whole self
and share openly. Our community is one of my favorite Outschool spaces.

| am also grateful that | can use my professional development funds to strengthen my work as a
mental health champion. | just finished a 10-week institute with Mind Share Partners.
#mentalhealthadvocate #mentalhealthawareness

OO 35. 17 Comments . . .
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Team

Mind Share Partners has a talented, interdisciplinary, and mission-driven team. We doubled in size in 2021 are continuing to grow to meet the massive need.

Kelly Greenwood Andrea Cooper Bernie Wong Bhavik Shah Bill Greene
Founder & CEO Executive Assistant Senior Manager of Insights Principal Principal
(she/her) (she/her) & Principal (he/him) (he/him) (he/him)
F R L . . r ; Fa TYVR
: e 7~ "0 ay
3 - -

=%

)

-

Jen Porter Johanna Seitenbach Michael Davis Natasha Krol Nina Tomaro
COO & Principal  Senior Manager of Partnerships Principal Head of Client Services Marketing &
(she/her) (she/her) (he/him) & Principal Communications
(she/her) (she/her)

Carrie Grogan
Principal
(she/her)

Rebekka Bagatsing
People Team Lead
(she/her)

IV. Finance and Operations |
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Financials and Business Model

Mind Share Partners’ workplace training and strategic advising services
are sustainably funded by our fee-for-service client work, which accounts
for over 60% of our revenue. Earned income from our client work also
supports deeply discounted work with nonprofits and some of our movement
building work. Our movement building efforts and professional
communities are primarily funded philanthropically.

Our revenue grew by 154% compared to last fiscal year, driven by the
significant increase in demand for our workplace mental health services
due to the pandemic. We are in the process of rightsizing our team, already
having doubled our headcount from last year. This will align our run-rate
expenses to account for the additional services sold and to enhance our
movement building efforts. Our overhead is low, with 85% of all revenue
directly funding programs.

After FY21, our fiscal year is moving from a June 30 end date to a September
30 end date. The FY22 projections reflect the new fiscal year; the months not
included (July-September 2021) have similar revenue and expense run-rates.

We project continued growth in our earned revenue as the need for workplace
mental health services increases. While our current goal for philanthropic
support in FY22 will enable us to sustain our programs, we launched our
Pandemic Growth Fund this year, seeded by an anchor funder. As part of
this, we hope to raise $2M in major gifts over two to three years.

Now is the time to scale our movement building work and professional
communities to meet this unique moment.

Revenue & Expenses | FY19 - FY22

$2,500,000

$2.1M

$2,000,000

$1,500,000

$1,000,000

$500,000

$0
FY19 (actual) FY20 (actual) FY21 (actual) FY22 (projected)

= Expenses [ Eammed [ Donated (cash & services)

Fiscal Year 2021

Revenue Source Expense Allocation
3%

m Program

ted _
m Donate m Admin
m Earned o
m Fundraising
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MIND SHARE

PARTNERS

Mind Share Partners is a national nonprofit that is
changing the culture of workplace mental health so
that both employees and organizations can thrive.

www.mindsharepartners.org

N1 connect@mindsharepartners.org
n / mindsharepartners

m / mindsharepartners

¥ @mindshareorg

201 Spear Street, Suite 1100 San Francisco, CA, 94105

Support Mind Share Partners

We are one of the only nonprofits in the U.S. focused exclusively on
changing the culture of workplace mental health. Your contributions
will directly support programs and activities like our virtual
community for mental health ERGs, free online toolkits, and our
other movement building activities.

Make a donation

Resources

Discover our free toolkits

Read our Forbes column

Read our Harvard Business Review Articles

Read our Thrive Global "Mental Health at Work” section

Read our blog
Explore our Reading List for Workplace Mental Health

V. Finance and Operations |
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https://www.mindsharepartners.org/toolkits
https://www.forbes.com/sites/mindsharepartners/
https://hbr.org/search?term=kelly%20greenwood
https://thriveglobal.com/categories/mental-health-at-work/
https://www.mindsharepartners.org/blog
https://docs.google.com/document/d/1qDM8pT07HQDeZ-wYb-_8tI0-rsZQT1TsW_Ju5bWICVA/edit
https://www.mindsharepartners.org/donate
https://www.mindsharepartners.org/
https://twitter.com/MindShareOrg
https://www.facebook.com/MindSharePartners
https://www.linkedin.com/company/mindsharepartners/

