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Who We Are

Mind Share Partners is a national nonprofit changing the culture of
workplace mental health so both employees and organizations can
thrive. Through movement building, custom training, and strategic
advising, we normalize mental health challenges to promote a
mentally healthy and sustainable way of working.

We pioneer landmark research, collaborate with partners including
the Office of the Surgeon General, launch advocacy campaigns,
and have almost 500 companies represented in our free virtual
community for mental health ERG leaders.

We regularly contribute articles to Harvard Business Review,
publish a Forbes column, and have been featured in The Wall
Street Journal, The New York Times, Washington Post Live,
TIME, Good Morning America, Fast Company, and Bloomberg.
Clients have included BlackRock, Genentech, Morrison Foerster,
Pinterest, Tinder, and Yahoo.

www.mindsharepartners.org
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Dear friends,

Nearly everyone will experience a mental health challenge
at some point. The average American spends 90,000
hours at work over a lifetime—one-third of their life—
and there are many workplace factors that have been
shown to exacerbate and even cause mental health
challenges. It’s incumbent upon employers to be a part
of the solution by promoting a mentally healthy and
sustainable way of working as well as normalizing
mental health challenges at work.

| founded Mind Share Partners in 2017 as a solution

to this problem. The workplace is an unmatched
opportunity for intervention, but few workplaces know
how to build mentally healthier cultures effectively.

As a pioneer in the workplace mental health space,
we’ve seen momentum for the issue become more
mainstream and rise to the top of workers’ interests
and employers’ priorities.

“We have the power to make workplaces engines
for mental health and well-being.”

- U.S. Surgeon General, Dr. Vivek Murthy

In fact, our 2023 Mental Health at Work Report revealed
an optimistic headline: Employer investments in work
are having a net positive impact on mental health.

In other words—the movement is working. Unlike
previous years, we've seen some tangible progress,
although significant challenges remain, especially
around historically marginalized communities at work.

We're now at an inflection point where mental
health perks, benefits, and days off are not
enough. Instead, we must double down on
investing in long-term, healthier work cultures.
That’s where Mind Share Partners comes in
as a thought partner and movement builder
through our client services and advocacy work.
Some of our highlights from this year include:

* Launching Leaders Go First, our ongoing
mental health awareness campaign that
features personal mental health stories
from C-level leaders.

» Continuing to publish timely resources,
including on layoffs, LGBTQ+ employees,
and the Israel-Hamas War.

* Publishing our 2023 Mental Health at Work
Report, which explores how workplace
mental health in the U.S. has changed from
before, during, and after the pandemic.

* Directly training 4,500+ employees and
100+ companies through live and on-demand
programming—including frontline workers in
healthcare and education.

This year, | also announced my decision to step down as
CEO after seven wonderful years at the helm. It’s time to
pass the baton to a new leader. After December 2023, |
will move to a Founder and Board member-only role and
will remain an ambassador for both Mind Share and the
workplace mental health movement broadly. For the full
announcement, read my blog post here. | could never

have imagined that we could have achieved so much in
such a short period—I'm so proud of what we’ve
accomplished and know that we’re poised for even
greater impact in this new phase.

We've heard incredible stories about how we’ve tangibly
impacted people’s lives and relationships to work, which
you'll read in this report. | remain deeply optimistic about
the future of work as a force for good, especially when
organizations recommit to DEI efforts and embed mental
health into the fabric of workplaces. If workplaces commit
to reducing stigma, supporting employees, and addressing
related workplace factors, we can drastically improve the
wellbeing of individuals, families, and communities.

Thank you for being a part of the movement.
Allies and champions like you make our work possible.

Kelly Greenwood (she/her)
Founder & CEO
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https://www.gettysburg.edu/news/stories?id=79db7b34-630c-4f49-ad32-4ab9ea48e72b
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4911781/
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https://www.mindsharepartners.org/post/mind-share-partners-founder-kelly-greenwood-to-step-down-as-ceo-at-end-of-year

7-Year Reflection
YV 2016

Founder & CEOQO, Kelly Greenwood, conceived the
idea that would become Mind Share Partners (MSP).

Kelly and Founding Board Chair Ann Goggins
Gregory began doing research and landscape
analysis to build the business model for MSP.

V 2017

MSP is incorporated as a 501(c)(3) nonprofit.

Kelly publicly disclosed her generalized anxiety
disorder for the first time as part of MSP’s public
launch in May for Mental Health Awareness Month.

our cohort-based peer groups for
professionals navigating mental health at work.

V 2018
corporate training offerings.

our first Mental Health at Work
conference in May in San Francisco.

our Mental Health at Work section on
Arianna Huffington’s Thrive Global platform.

=10alelal=lell MSP’s contributor section on Forbes,

thoughts for the first time publicly as its debut

with Kelly sharing her personal story on suicidal

Qece for Suicide Prevention Month.

Rl

2020

E10plelsl=te Mind Share Partners’ Institute.

Transitioned all training to virtual delivery,
and launched new offerings and a free
toolkit to meet demand amid the pandemic.

Kelly co-hosted and spoke for The
Commonwealth Club’s Mental Health
at Work Now event.

timely articles and curated
resources for marginalized populations,
caregivers, and navigating distressing news
following the murder of George Floyd.

Co-produced the virtual Make a Difference
Summit U.S.

2019
strategic advising services.

Hosted our second annual Mental Health
at Work conference in San Francisco.

Published our first Mental Health at Work
Report in partnership with Qualtrics and SAP,
which was covered by 100+ national and
international media outlets, and our first
Harvard Business Review (HBR) article—

a companion piece to the report.

our virtual community for
leaders of mental health employee

2021
on-demand offerings and nonprofit discounts.

visual guidelines and a curation of images in
partnership with iStock by Getty Images for accurate
and inclusive depictions of mental health at work.

Kelly participated in an expert roundtable on mental health
at work held by the U.S. Surgeon General, Dr. Vivek Murthy.

Published our second Mental Health at Work Report
in partnership with Qualtrics and ServiceNow with an
accompanying HBR article.

V 2022

E=[Uale[=lel on-demand manager course for licensing.

MSP provided insights to the U.S. Surgeon General’'s new
Framework for Workplace Mental Health & Well-Being.

Contributed three chapters to a first-of-its-kind book,
HBR Guide to Better Mental Health at Work.

V 2023

|EREREEN Leaders Go First campaign for Mental Health
Awareness Month featuring stories from C-suite leaders,
a special message from U.S. Surgeon General and a
companion HBR article.

Kelly announced that she was stepping down as CEO
to remain as a board member after December 2023.

Kelly was a featured speaker at a Washington Post Live
workplace mental health event.

Published our third Mental Health at Work Report in

resource groups (ERGS).

Qartnership with Qualtrics and companion HBR article.
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https://www.washingtonpost.com/washington-post-live/2023/09/14/how-employers-employees-are-rethinking-well-being-workplace/
https://www.mindsharepartners.org/mentalhealthatworkreport-2023
https://hbr.org/2023/10/the-future-of-mental-health-at-work-is-safety-community-and-a-healthy-organizational-culture
https://www.mindsharepartners.org/mentalhealthtraining
https://www.mindsharepartners.org/mentalhealthatworkconference-2018
https://www.forbes.com/sites/mindsharepartners/?sh=4e0a9f214bf8
https://www.forbes.com/sites/mindsharepartners/2018/09/25/suicidal-thoughts-are-more-common-than-you-might-think-how-workplaces-can-help-reduce-the-stigma/
https://www.mindsharepartners.org/workplacementalhealthcertification
https://www.mindsharepartners.org/workplacementalhealthcoronavirus
https://www.commonwealthclub.org/events/archive/podcast/mental-health-work-now-voices-leading-companies
https://www.mindsharepartners.org/blog
https://www.mindsharepartners.org/visual-guidelines-for-mental-health-at-work
https://www.istockphoto.com/collaboration/boards/XZj3C3FER0m8a7RHYjErKg
https://www.mindsharepartners.org/mentalhealthatworkreport-2021
https://hbr.org/2021/10/its-a-new-era-for-mental-health-at-work
https://www.mindsharepartners.org/surgeongeneralframeworkmentalhealth
https://www.hhs.gov/surgeongeneral/priorities/workplace-well-being/index.html
https://www.amazon.com/dp/1647823269/ref=tsm_1_fb_lk

I. Movement Building

We continue to be a leader and visionary in the workplace

. R

In 2023, our Leaders Go First campaign inspired C-suite leaders
nationwide to share their personal stories around mental health,
alongside a free playbook with our storytelling best practices.

We launched our third biennial Mental Health at Work Report. q
Our published thought leadership amplified our campaign reach
and we continued creating timely free resources as national and
world events have evolved.

“Thank you for your vulnerability and courage Kelly Greenwood!
I’'ve never seen a workplace campaign like this. It’s so needed
for culture change because as you said all the challenges of the
past few years, global and local, affect us at work. When we log
onto our computers or step foot in an office, let’s remember
that we’re humans first and ‘employee’ is one of many roles we
play in our lives.

Thank you for all the work you and your team do to shift the
conversation. Mental health is on an ever-changing spectrum,
just like physical health. Talking about it and treating it that way
is long overdue. There’s no better time to start than this
#mentalhealthawarenessmonth.

- Sam Drexler on LinkedIn



https://www.mindsharepartners.org/leadersgofirst#playbook
https://www.linkedin.com/feed/update/urn:li:ugcPost:7061329048412581888?commentUrn=urn%3Ali%3Acomment%3A%28ugcPost%3A7061329048412581888%2C7061356459447500801%29&dashCommentUrn=urn%3Ali%3Afsd_comment%3A%287061356459447500801%2Curn%3Ali%3AugcPost%3A7061329048412581888%29

1 | Download the free playbook > 2 Watch U.S. Surgeon General
Dr. Murthy’s special message >

Y
Leaders Go First Campaign
Our Leaders Go First campaign showcased diverse stories from ten
C-level leaders from companies across size, industry, region, and more. 3 . . ) , e
See the campaign page > Rea'd ouriplecein Harvard 4 See Vinod’s Philip’s LinkedIn post >
Business Review >
1. We launched an accompanying Leaders Go First Playbook, which
offers step-by-step guidance for developing and sharing your own Havard e |
mental health story. S “Thank you Vinod Philip for sharing
2. U.S. Surgeon General Dr. Vivek Murthy shared a special message k:::gshig?{:‘"azx‘eg:m and skettm%the Istage fc;}r o;herslto
as a part of the Leaders Go First campaign. paelsUpanfetiflizelols el ElREA
HelpYou Become a Better Ally been inspiring in so many ways and
“Efforts like Mind Share Partners’ Leaders Go First campaign are so / - — playing your part to raise awareness
important, because when workplaces step up, when their leaders ¥ % 4 on such social issues does make a huge
step up in particular to share their personal mental health stories, it \ % ‘ impact. Being able to have the comfort
inspires openness and shifts a culture to one where we don't feel \ G to speak about issues around mental
ashamed to seek help," said U.S. Surgeon General, Dr. Vivek Murthy health is the first step in addressing
3. We authored a companion piece in Harvard Business Review. yvhile being cognizant about its
importance, and we all have a small
4. We were inspired by the engagement and support the campaign ] part to play in normalizing this within
received on social media, including Vinod Philip, Member of the \ our workplace and working groups.”

Executive Board of Siemens Energy, receiving nearly 800 reactions

. . - Robin D’Souza on LinkedIn
and comments on his LinkedIn post. : M ‘
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https://hbr.org/2023/05/leaders-sharing-your-own-mental-health-story-can-help-you-become-a-better-ally
https://www.mindsharepartners.org/leadersgofirst#murthy
https://www.linkedin.com/posts/vinod-philip_leadersgofirst-leadersgofirst-mentalhealthawarenessmonth-activity-7061343167136104448-vYeJ?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/feed/update/urn:li:ugcPost:7061342829519794177?commentUrn=urn%3Ali%3Acomment%3A%28ugcPost%3A7061342829519794177%2C7061393777537548288%29&dashCommentUrn=urn%3Ali%3Afsd_comment%3A%287061393777537548288%2Curn%3Ali%3AugcPost%3A7061342829519794177%29

Mind Share Partners’ 2023

Mental Health at Work Report

In partnership with: qualtrICSQXM

This year on World Mental Health Day, we launched our third biennial report that 7
uniguely gives a glimpse into how workplace mental health in the U.S. has changed —"

from before, during and after the pandemic.

Sponsored by: @ PGIM

1 | Download the report >

Looking Forward: The Future of Wor

‘mind share Partners'

2023 Mental Health
at Work Report

In Partnership With qualtrics™

GLOBAL ASSET MANAGEMENT

/J MIND SHARE

A key differentiator of our report is that we include statistically significant sampling

of women, people of color, caregivers, all generations, and LGBTQ+ workers, 3
including transgender workers as a subcategory. See our press release>

Read our accompanying article
in Harvard Business Review >

Since its inception in 2019, our Mental Health at Work Report findings have been

featured in 250+ media outlets worldwide, contributing to greater awareness of

workplace mental health.

Preview

Workers want
healthy cultures,
not self-care perks.

Healthy cultures of work and

a supportive culture for mental
health were rated as more
helpful than therapy and self-
care resources.

S Harvard Business Review
HBR
-®

A new study highlights insights about workplace mental health before, during,
and after the pandemic

Rate the extent to which the following would be MOST helpful to your mental health.

B Moderately to extremely helpful

Self-care
resources

Treatment

Asafe and
supportive
culture

Ahealthy
culture of work

0% 25%

B Not helpful at all to somewhat helpful

The Future of Mental Health at Work Is Safety, Community, and a Healthy
Organizational Culture
hbr.org

cce

@ - @ceevate  SDcomment  [YRepost 9 send

50% 75%

Read the press release >

=) Eep =

New Mental Health at Work Report Finds Employees
Prefer Company Culture Change Over Self-Care Apps

The b Health

y
empioy

A Mo sHaRe  qualtrics™ i 6!’..(?.”.\_’...

See our findings cited

on the U.S. Department of Health
and Human Services Workplace
Well-Being priority page.

R v Current Priorities of the
U.S. Surgeon General

Our Nation’s Current Workplace Landscape

%
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https://www.mindsharepartners.org/mentalhealthatworkreport-2023
https://www.hhs.gov/surgeongeneral/priorities/workplace-well-being/index.html
https://www.hhs.gov/surgeongeneral/priorities/workplace-well-being/index.html
https://www.mindsharepartners.org/mentalhealthatworkreport-2023
https://hbr.org/2023/10/the-future-of-mental-health-at-work-is-safety-community-and-a-healthy-organizational-culture
https://hbr.org/2023/10/the-future-of-mental-health-at-work-is-safety-community-and-a-healthy-organizational-culture
https://www.mindsharepartners.org/pressrelease2023mentalhealthatworkreport
https://www.mindsharepartners.org/pressrelease2023mentalhealthatworkreport

Select Contributed Articles

Select Press

Workplace
innovations

;l;a it -I:hreport here ﬂ@ @

How to Talk to Your Team Economist Impact Report How to Support New Workers’ How Managers Can Address

About the Israel-Hamas War: on workplace mental health Mental Health Their Own Biases Around

;I'rauma.-lnformezl Guidelines Our Founder & CEO, Kelly Our Senior Manager of Insights Mental Health

or Business Leaders Greenwood, offergd insights & Principal, Bernie Wong, co- Our Managing Director & COO,

Our Founder & CEO, Kelly as an expert contributor. authored this timely article with Jen Porter, authored an article

Greenwood was interviewed Cleveland Clinic Canada. on ways managers can address

alongside other experts. Im Haryard mental health biases. Haryard
Business Business

Review Review

Additional features: Explore our editorial channels:

e Entrepreneur > e Forbes >

e Harvard Business Review
Explore pieces by:

e Fortune >

* Psychology Today >

When Managers Try to Be

Therapists, Worker Mental
Health Suffers

Our Senior Manager of Insights
& Principal, Bernie Wong was

interviewed and guoted.
Bloomberg

It's Time To Pass The Baton

* SHRM > To A New Leader

Our Founder & CEO, Kelly Green-
wood wrote an op-ed on her
decision to step down as CEO
at the end of the year.

Forbes

o Kelly Greenwood >
Founder & CEO

o Jen Porter >
Managing Director & COO

o Bernie Wong >
Senior Manager of Insights & Principal



https://www.entrepreneur.com/leadership/we-need-a-real-commitment-to-mental-health-at-work-heres/451131
https://fortune.com/well/2023/05/15/google-executive-who-struggled-with-anxiety-and-depression/
https://www.psychologytoday.com/gb/blog/navigating-mental-health-through-a-communication-lens/202303/is-your-door-really-always-open
https://www.shrm.org/resourcesandtools/hr-topics/employee-relations/pages/mental-health-employee-engagment.aspx
https://www.inc.com/sarah-lynch-/how-to-talk-to-your-team-about-israel-hamas-war-trauma-informed-guidelines-for-business-leaders.html
https://impact.economist.com/health/workplace-mental-health/?utm_source=linkedin&utm_medium=post&utm_term=kg%20economist%20impact%20post
https://hbr.org/2023/09/how-to-support-new-workers-mental-health
https://hbr.org/2023/02/how-managers-can-address-their-own-biases-around-mental-health
https://www.forbes.com/sites/mindsharepartners/2023/10/17/its-time-to-pass-the-baton-to-a-new-leader/?sh=242969466b33
https://www.bloomberg.com/news/articles/2023-04-19/employee-mental-health-suffers-when-managers-try-to-be-therapists?utm_medium=email&utm_source=newsletter&utm_term=230419&utm_campaign=author_16563518&leadSource=uverify%20wall
https://www.forbes.com/sites/mindsharepartners/?sh=4e0a9f214bf8
https://hbr.org/search?term=kelly%20greenwood
https://hbr.org/search?term=jen%20porter
https://hbr.org/search?term=bernie%20wong
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How To Get Started
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Future of Work: Reimagining “Mental Health: Generation Creating Mentally Healthy Cultures: The Terrorist Attack on Israel
Well-Being Burnt-the-f-out,” Lenovo Late How To Get Started Toolkit and Ensuing War Resources
Our Founder & CEO, Kelly Night IT Web Series This toolkit outlines three key A curated list of resources to
Greenwood was a featured Our Senior Manager of Insights actions for leaders, managers, help employers, leaders,
speaker at a Washington & Principal, Bernie Wong was and people leaders to create managers, and colleagues
Post Live workplace mental a featured guest with Emmy- lasting culture change for support workforce mental
health event. nominated host Baratunde Thurston. employee mental health. health amid the ongoing crisis.

>
A mentally healthy
workplaceis...
Webinar: Lifting the Fog: Mental Health in the
Workplace

Lifting the Fog: Mental Health Employee Mental Health Summit

in the Workplace Webinar Our Senior Manager of Insights Sup.portlng.LGBTQ.+ Workers Supportlng'Your Team After

+ published article & Principal, Bernie Wong delivered Am|.d Gr.owmg.Antl-LGBTQ+ Layoffs Article

Our Principal, Carrie Grogan the opening keynote followed by Legislation Article ldentifies the impact of layoffs
served on this virtual panel panelists from Headspace, Mental Includes three timely actions on employee mental health, and
moderated by The Seattle Health America, U.S. Roche & employers can take to support actions people leaders can take.

Times reporter Esmy Jimenez. Genentech, and more. LGBTQ+ workers.
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https://www.mindsharepartners.org/blog
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https://www.mindsharepartners.org/post/am-i-next-how-people-managers-can-support-their-team-after-layoffs
https://www.washingtonpost.com/washington-post-live/2023/09/14/how-employers-employees-are-rethinking-well-being-workplace/
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https://www.mindsharepartners.org/post/resources-to-support-workers-mental-health-during-the-terrorist-attack-on-israel
https://murdocktrust.org/2023/05/webinar-lifting-the-fog-mental-health-in-the-workplace/
https://www.seattletimes.com/sponsored/lifting-the-fog-mental-health-in-the-workplace/
https://lenovolatenightit.cio.com/mental-health-generation-burnt-the-f-out/
https://www.employee-mentalhealthsummit.com/

ERG Community

Mind Share Partners runs a free, peer-driven community to
equip leaders of mental health employee resource groups
(ERGs)—also called affinity groups—with resources to
maximize their knowledge and impact.

Our community continues to grow organically and remains
one of the only publicly available free resources specific to
mental health ERGs. We share Mind Share Partners’ news
and resources regularly and host quarterly calls that dive
into specialized topics with the community for bottom-up

culture change.

J

Individual members Organizations represented

600+ 480+

Quarterly call topics

Q1 Storytelling and Role Modeling as a Stigma Reduction Tool

Q2 Mental Health Awareness Month Brainstorm

Q3 Measuring Impact for Mental Health ERGs

Q4 Implications for ERGs from our 2023 Mental Health at Work Report

Sample member organizations
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https://www.mindsharepartners.org/ergcommunity

Nonprofit Clients

Our training and advising services serve as research and development
for our movement building efforts, including serving underinvested
populations by working with nonprofits in those communities.

We partner with organizations across a diverse range of issue areas,
from civic engagement and education to medicine and philanthropy.
As a nonprofit ourselves, we know that strengthening the social impact
sector starts with taking care of those working on the frontlines.

Thanks to the generosity of our donors and funders, we’ve been able
to offer pro bono and low-cost services to organizations in the past.
Nonprofits we’ve worked with include:

« Sandy Hook Promise | Gun violence prevention

» KIPP Northern California | Education, college prep, low-income
* The New Teacher Project (TNTP) | Public education inequality
« Whatcom Family YMCA | Youth development

* Richmond District YMCA | Youth development

* Open Up Resources | K-12 education equity

* Gillette Children’s Hospital | Children’s specialty heaith care

» Apathy is Boring | Youth citizenship

Case Study
* Industry: Nonprofit, education
() . Size: 500+ employees

TNTP * Location: National, U.S.

reimagine teaching

TNTP’s mission is to end the injustice of educational inequality by providing
excellent teachers to the students who need them most and by advancing
policies and practices that ensure effective teaching in every classroom.

Mind Share Partners’ work with TNTP included:

* A remote manager training series

* Executive sessions

* Advising hours

* An all-team presentation during their annual conference

TNTP’s goal was to develop a set of workplace mental health resources and
trainings for managers and senior leadership to enhance staff engagement
and increase benefits utilization by reducing stigma.

“IMind Share Partners] helped create the conditions
for people to receive [vulnerability] when people
opened up and shared... The timing of engaging with
MSP at this moment of history could not have been
better; we so needed your expertise and the
guardrails that you helped us create.”



https://www.sandyhookpromise.org/
https://www.kipp.org/
https://tntp.org/
https://www.whatcomymca.org/
https://www.ymcasf.org/locations/richmond-district-ymca
https://www.openupresources.org/
https://www.gillettechildrens.org/
https://www.apathyisboring.com/

II. Workplace Training and
Strategic Advising ;

Mind Share Partners’ competitive advantages continue to be our impact-driven, ‘ -~ =

proactive approach, ability to customize our solutions, and equity lens. Because
leadership buy-in is an essential factor to lasting mental health support, we uniquely
offer leader ally coaching with every client partnership.

This year, we’ve seen employees asking for mental health culture supports, while
leadership teams see mental health as important but less urgent. To address this

dynamic, we adjusted our offerings and clarified our value proposition to produce
impactful services that can be integrated across the employee experience.

We also made some new additions to our offerings, including specialized manager
training topics, storytelling events, transformation change management, and cause
marketing to meet the evolving needs of today’s workforce. This evolution of our
work has continued our strong client retention and deepened our culture change
work. Our team also continues to offer deeply discounted work to support
nonprofit organizations, thanks to our generous donors.
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Live Training Outcomes

Year after year, our live trainings continue to equip leaders,
managers, and workers alike with the knowledge and skills to
create mentally healthy teams and workplaces.

What the numbers say:

92% of employees
have a better understanding
of their role in supporting
mental health at work.

92% of managers
shared they are more likely to
regularly check-in with their team
about mental health at work.

What our participants say:

“I was able to become aware
of unconscious stigmas within
myself and gained useful tips
on how to be supportive to
colleagues.”

- Training participant,
Pinterest

78% of executives

shared they are more likely
to make mental health a
top business priority.

97% of mental

health champions
feel better equipped to raise
awareness around mental
health at their organization.

“It just feels like a big sigh of
relief to have [mental health]
‘normalized’ and discussed so
openly and constructively.

| really struggle with anxiety at
work, and this gives me hope
that | can share more about
that and get support.”

- Training participant, AKQA

Case Study | Read the full case study >

* « Industry: Retail

CANADIAN

Size: 35,000 employees
TIRE * Location: Toronto, Canada

The Opportunity: Canadian Tire Corporation’s (CTC) mental health ERG is led
by committee members recruited from across the enterprise. ERG leadership
knew training would be important to the group’s success, given the privacy
needs, complexity, and sensitivity of the topic.

The Solution: We offered two committee training sessions and leader ally
coaching for senior leadership. Trainings focused on understanding ERG best
practices and storytelling coaching for leaders helped them create and deliver
an empowering story around their personal mental health experiences.

The Impact: Participants understood how to effectively contribute to a mental
health ERG and discussed how managers can better support employees who
are struggling. Leader ally coaching and storytelling helped normalize
conversations about mental health in the workplace.

“We hit the nail on the head with the ERG team
training sessions. | have heard nothing but good
things about both sessions! Our team was surprised
by how interactive and interesting the sessions
were, and found them to be really helpful.”



https://www.mindsharepartners.org/casestudy-canadian-tire-corporation

IIl. Team

We aim to create a vibrant organizational culture that demonstrates what

a mentally healthy culture looks like and upholds our values. This year, we
launched a semi-annual team engagement survey, created a cross-functional
Culture Working Group, built out a DEIBJ (diversity, equity, inclusion, belonging,
and justice) improvement strategy, and began an internal monthly newsletter.
We hosted two in-person team retreats in San Francisco and Portland.
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"In remaining authentic to our work and mission, we don't just advise
others around mental health at work, we aim to walk the walk
ourselves. We aren't always perfect and the journey never ends,

but by using our own organization and culture as a sandbox to test
ideas together, we're able to learn and share lessons that allow us
to better support others." - Mike Davis, Principal
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IV. Financials

Our standard workplace training and strategic advising
services are funded by our fee-for-service client work,
while our movement building and professional
communities programs are underwritten by philanthropic
giving. 76 cents of every dollar given to Mind Share goes
directly to our programmatic work.

Functional Expenses Assets

Other Assets

Fundraising
4.0%
Administrative
20.1%

Programmatic
75.9%

Revenue Source Allocation

Philanthropy
Earned Income 47.6%

52.4%

This year, earned income represented over 50% of our
revenue with philanthropic contributions making up the
remaining amounts. In total, we raised $1.5M and invested
$1.9M in the organization of which 76% was used for
programmatic purposes. We used a portion of prior year
surpluses to help fund our work.
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V. Donate VI. Stay Connected

Our vision is a healthy and sustainable future of work for Website
everyone. We need your partnership to change the
narrative and end the stigma surrounding mental health.

www.mindsharepartners.org
www.mindsharepartners.org/blog

Supporters like you drive our mission forward— SOEE: COMMECHENTINCIEN A ERETNEIS.CE

providing timely thought leadership, empowering

leaders, building a national movement, and ensurin . . .
’ 9 ) ' 9 Socials @mindsharepartners @mindshareorg
resources are accessible to all. Thank you!

Make a donation Newsletter Subscribe for monthly updates >

Partner With Us:

Does your employer match your charitable giving? Learn about our limited-time end-of-year special pricing on manager training,
storytelling events, and more!

Find out if your company matches your gift here or reach

out to your employer to learn more. Explore our offerings
For questions, or to make a donation via wire, ACH, or stock,

please reach out to connect@mindsharepartners.org. All donations
to Mind Share Partners are tax-deductible. EIN: 81-5350598.
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